CONCEPTS IN MINISTRY

Sample Full-Day Itinerary

9:00-9:15 Meet & Greet

9:15-9:30  Introduction

9:30 - 10:30 Ministry Self Assessment & Discussion
10:30 - 11:00 What do you want to talk about?
11:00 - 11:30 Events

11:30 —12:00 Lunch

12:00 - 12:45 Group Selected Topic #1

12:45 - 1:45  Ministry Action Plan

1:45-2:00  Break

2:00 -2:45  Group Selected Topic #2
2:45-3:30  Group Selected Topic #3

3:30 - 4:00 StuMin10o1 Assessment & Feedback

Group Topic Options/Modules
(We will happily add more and kick something around on the fly if the group wants!)

How do | get started?
How do | reach students? How do | reach parents?
How do | budget?
Standards and Practices
Week In — Week Out Planning
Confirmation
Choosing Technology / Tools of the Trade
Choosing Resources
How do | plan a mission trip? (Stateside)
Combating the Ministry Silo Effect
Parent Involvement (Getting parents involved & dealing with parent “situations’”)
Communications and How to Market a Ministry
Help me navigate the politics!

Boards, and Pastors, and Parents, oh my! (Lions, and tigers, and bears, oh my!)
Developing a volunteer base
Work/Life Balance & Time Management
Doing Joint Ministry
College/Adult Transitions
Mentoring Programs
Safe Sanctuary

Woes of DCE
Sacred Cows



